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CEO's
Message

[f there is one word that perfectly
encapsulates the reason for Tabreed’s
existence today, it's “sustainability.”

In-fact, the success of the entire district
cooling industry is wholly dependent on

the industry’s ability to provide an essential
service in a more energy-efficient and
environmentally-friendlier way. But the
benefits of our core business constitute only
one component of our commitment to behave
as a good corporate citizen and to fulfil our
responsibilities to the communities we serve.

As a UAE-based organization, we have

a heightened sense of obligation to our
community and nation at large. This
obligation stretches beyond the everyday
operation of our business and pushes us to
engage constructively with our surroundings
in a multifaceted way.

In this inaugural edition of our company's
Corporate Social Responsibility (CSR) Report
for 2013, we have striven to highlight the
different ways we aim to serve the public good
and leave a lasting imprint on society.

The way we do this is by first examining

what makes us unique as a company, and
then leveraging our strengths to benefit the
community, our people, and the environment.

This CSRreport marks an initial step for us.
We recognize that there is still much more
that we as an organization can do —

our stakeholders expect it from us

and we expect it from ourselves. We hope
that in the coming years, as this report
continues to evolve and mature, we add to
the areas we report on and delve deeper
into existing areas.

I would like to thank you for your interest

in this report and in our organization. As

we aim to expand on this report in the years
ahead, we hope that you will take the time to
provide us with your feedback on how we can
improve. Moreover, we hope to use this report
as a gateway to continue the discussion on
corporate social responsibility in the UAE

and the region as a whole.

Jasim Husain Thabet
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About Us

Who We Are

We are a publically listed UAE-based private company
providing critical utility infrastructure support that
enables the region’s sustainable development

What We Do
We supply innovative district cooling solutions to private

and government organizations in the UAE and across the
GCC

Why We Do It

The district cooling services that we provide lead to
substantial reductions in energy consumption and enable
economic savings while cutting carbon dioxide emissions
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Our 15 Year Journey

Established in the UAE in
to provide innovative cooling
solutions that support
the nation's sustainable

development

1 plant in Bahrain

3 plants in Qatar

60 plants in the UAE

1 plant in Oman

1 plantin
Saudi Arabia

Today, we operate
006 district cooling

plants in 5 GCC
countries...

..and deliver over |
equivalent to

839,000 tons cooling 83
of cooling to — Burj Khalifa
clients towers

This is enough energy for up to

40,000 7

in the UAE every year

In 2013, our energy-efficient and
environmentally-friendlier cooling
services reduced energy consumption
in the GCC by more than

1.2 billion kWh

Leading to the elimination of

The equivalent of removing

over 570,000 tons of ‘ o 110,000@

from our streets every year

Tabreed now proudly delivers its cooling services to many of the region’s
iconic projects and landmarks such as:

AN
OO0
RS

Ferrari World Etihad Towers Aldar HOQ Yas Marina Circuit
3
o i
4 (o) S g
B
Sheikh Zayed Dubai Metro The Pearl Jabal Omar Project
Grand Mosque Qatar The Holy City of Mecca

Through our district cooling solutions, we play an important role in enabling
national economic and social development while helping nations throughout
the GCC reduce their energy consumption, and thereby lowering their
carbon footprint
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[) Prioritizing Our Employees’
Health & Safety
>HSE Training
> HSE e-Learning Center

2 Awards
> Near Miss Reporting Gold and Silver awards at the International
Bt el s District EnergyAssociation conference

AED 598 million 72.000 RT in USA

Cash flow from operations

IT) Corporate Governance

> Code of Conduct
> Whistleblower Policy -anincrease of 51% New CUS'tOmeT
> Grievance Policy from 2012 connections

[1I) Empowering Emiratis
> Emiratization
> StarTrain Development

-
4
Program (
o o

[V) Strengthening Our Corporate Community

Culture
> Upholding Our Values
> Work-Life Balance Engagement -
Launched internship and training
Initiatives aimed at preparing
I) Technology in Our Plants Emirati students for success in the

> Thermal Storage private sector
> Seawater

> Water Usage
> Treated Sewage Effluent (TSE)

II) Research & Development \ / \ /

> Masdar Institute of Science = - -
and Technology
> [RENA

1.2 billion kWh

reduction in energy consumed

08 Environment

[II) Accreditations J U u J Ul
>[50 14001:2004 - m ) o

-1 million hours 570,000 Tons Sl 66 |
. Without a lost time CO, emissions Plantsin
>UmvgersityLectures 1HC1dth ehmlﬂated the GCC

>Student Internships
>Plant Tours
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Our Values

Our values underpin how we operate our business and
interact with all our stakeholders.

Employees

Create a work environment
that enables our employees

to operate in an efficient

and productive manner that
facilitates inter-departmental
dialogue and fosters a health
and safety culture

e O
Lk
Community
Engage directly with our
community to enhance
the understanding of
our company and bring
additional benefits

that extend beyond the
provision of our services

X0

Customers

Develop long-term
partnerships that support
the growth of our customers,
ensuring optimal and reliable
year round cooling, while
assessing each potential new
project with diligence and to
our full capabilities

6&

Environment

Serve the environment
by providing cooling that
utilizes energy efficiently
and translates into a

tangible reduction in the
region’s carbon footprint

|:||:||:|

Shareholders

Build a company
distinguished by
operational excellence
that will maximize the
return on assets and
safeguard the company's
long-term future
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CSR Framework

The pillars of our corporate social responsibility are our

people, the environment and our community.

People

As an infrastructure

company with over
550 employees
working in 66
plants, we place a
high premium on
development and
health and safety.

4

2

by utilizing energy-

efficient methods for
cooling which significantly
reduces theregion's carbon

footprint.

Environment

We serve the environment

iThi
Community

Asa UAE-based
company, we pride
ourselves on being
a good corporate
citizen and playing
an activerole in the
community.
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07 Our People ‘ & =
I) Prioritizing Our Employees’ ‘_‘_‘ L £ . .
O ey HSE Training Near Miss Reporting

> raining . : L :
> HSE e-Learning Center We have implemented mandatory HSE learning Another component of our HSE initiatives is the near miss
> Near Miss Reportin . . . . e e
> 150 Cefﬂﬁcaﬂgng & mechanisms to ensure employees receive continuous reporting system. This initiative encourages (and rewards)
ARl el s training on how to work safely in our plants. In 2013, employees to flag any potentially unsafe work conditions,

1) Corp%l'aée Gfgerléanie we conducted 106 training courses for our employees. or situations that, if not attended to, may lead to an injury.
>L0ode o onauc )
> Whistleblower Policy These sessions were led by both external consultants

> Grievance Policy

as well as our own internal training modules.
[1I) Empowering Emiratis
> Emiratization

> StarTrain Development average of almost 1.5 reports for every employee working
Program

In 2013, over 700 near misses were reported - that'san

in our plants. In 2013, the winners of the near miss
[V) Strengthening Our Corporate

Ul reporting award were: Ahamed Myirift; Aloysius Gacayan;
> Upholding Our Val . +ar- Bri on- : -
> ngﬁfi?fggﬁgnfeues HSE E'Learnlng center B.erthley Bitor; ]?;rlan Re.belhon, Edsel Suson; Erwin Me]1a,

N In 2013, we launched an e-learning center whose sole Filmore Jutba; Jimmy Ritualo; Mario Bustamante; Rolando
nvironment E
| function is to provide employees with the most up-to-date Pernia; and Syed Shahzad Shah.
[) Technologyin Our Plants . . . .
> Thermal Storage and innovative HSE courses which can be completed online.
S Uaage This initiative had a high participation rate among our ® O
- lieairedl Seraige Efillbeni(TEE) employees, with our leading user successfully completing ' | | I
I} Research & Development 100 courses over a 12 months period. —
> Masdar Institute of Science ' —
and Technology
> IRENA g
1) Accreditati
) Accreditations o4 700 near 1.5 reports
09 Community misses reported for every
[) Nurturing Future Leaders ]_I']_ 2 O 1 3 emp]_oye O
>University Lectures

>Student Internships
>Plant Tours
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Our People

[) Prioritizing Our Employees’ Health & Safety (Continued)

ISO

&z# IS0 Certifications
We have a number of ISO certifications, primary among
them is the OHSAS 18001:2007 (Occupational Health
and Safety Management System), which measures the
company's compliance with various health and safety
regulations and promotion of employee health and well-
being. We have held this certification since 2002 and it is

renewed every 3 years after a thorough third party audit.

Our latest renewal examination was conducted in 2013.

Employee Wellness

Every year, we organize a comprehensive health screening
for employees held in conjunction with DAMAN. All our
550 employees are highly encouraged to take part in this
important initiative that screens for diabetes and other
chronic diseases as well as overall health and wellbeing.
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Our People

[I) Corporate Governance

15 =
===
mﬂ tabreed

Code of Conduct

We strongly believe that a robust corporate governance
culture provides the necessary internal checks and
balances, while ensuring transparency and accountability
for stakeholders, especially our employees. Our Code of
Conduct, which is reviewed on an annual basis, outlines
the standards of behavior that we expect from all our
employees and provides a framework for the ethical
behavior in the workplace.

Jl A p
MJJ tabreed

Grievance Policy

Most employees’ problems and grievances are normally
resolved promptly and informally without recourse to a
formal procedure. Tabreed, however, maintains a formal

Grievance Procedure to resolve problems of a serious nature

(or which may become serious), and where other informal
means of problem resolution have failed. In order to ensure
that employee grievances receive due consideration,

the Grievance Procedure allows for the escalation of

an employee’s grievance up to 3 successive layers of
management starting with the concerned employee’s Line

Manager then proceeding to the Human Resources Director,

and finally, to Senior Management.

:]1: -

tabreed

Whistleblower Policy

A key component of our Code of Conduct is the
Whistleblower Policy, which provides employees with an
anonymous and safe method for reporting breaches of
the Code of Conduct. All investigations are conducted by
our Chief Risk and Audit Officer, who reports his findings
directly to the Board of Directors.
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Our People

[II) Empowering Emiratis

- Emiratization

As a private company, Tabreed takes seriously its role in
encouraging Emiratis to enter into the private sector and
creating a culture that not only retains Emiratis but allows
local talent to flourish. In the UAE today, Emiratis comprise
less than 10% of the total private sector workforce.

At Tabreed, our current Emiratization rate stands at
approximately 30% - one of the highest rates for a private
company in the UAE.

StarTrain Development Program

All of our UAE national team members are automatically
enrolled in a 2 year on-the-job development program

that is overseen by our Human Resources Department.

The program has specific and measurable milestones to
monitor their professional development and ensure they
are being trained to take on increasingly senior roles within
the organization.
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[V) Strengthening Our Corporate Culture

E:I
C—JC1C 3 Upholding Our Values
Our corporate values reinforce how we run our business
on a day-to-day basis and how we interact with all our
stakeholders. These values revolve around our customers,
shareholders, environment, community and employees.
Every month, staff members nominate fellow colleagues
who embody our values and conduct themselves in a way

that strengthens our corporate culture.

In 2013, the winners of our Values Award were: Hussein

Work-Life Balance

We have made a concerted effort over the past year to
enhance the work-life balance in our organization.

Based on the feedback received from our colleagues,

we have introduced a number of new initiatives

(ranging from flexible working hours to increasing extra-
curricular activities) that ultimately aim to boost
employee engagement.

IV) Strengthening Our Corporate
Culture
> Upholding Our Values
> Work-Life Balance

Chehayeb; Salvador Simoes; Tasneem Abu Yousif; Arnold Lee
Maun; Yahia Elsrouji; Balu Devaraj; Chito Ludovice; Maryam

Alazdi; Noura Alfardan; Prasad Rao; and Victorino Adame.
08 Environment
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Environment
[) Technologyin Our Plants

@ Thermal Storage

We use thermal storage technology in many of our

plants to help us make even larger savings to electricity
consumption. Thermal storage is the process of storing
chilled water in large tanks which can be used without the
need for chillers - thus decreasing the energy utilized.

<> Seawater

Due toits proximity to the sea, along with other important
factors, one of our plants in Bahrain currently utilizes
seawater instead of potable water. This has led to an
annual saving of approximately 126 million imperial
gallons of potable water (when the plant is fully loaded).

<—=> Water Usage

Tabreed understands the importance of reducing water
consumption and has introduced a number of water
treatment programs to recycle the water within our systems
in order to optimize the process and meet environmental
regulations. The water in our systems is treated and reused
7 times.

Treated Sewage Effluent (TSE)

We are one of the pioneers in the use of TSE in district
cooling plants, and its continued implementation is one

of the most important projects we have been working on
over the past several years. We are currently in the process
of utilizing TSE in two of our existing plants, and we are
holding active discussions with the relevant authorities to
find a workable solution that will allow us to utilize TSE in
some of our other plants throughout the UAE.
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Masdar

[) Prioritizing Our Employees’

Health & Safety BN Masdar Institute of Science & Technology

> raining . ) ) ..
> HSE e-Learning Center We have partnered with the Masdar Institute of Science and Technology to launch a joint research and development
> Near Miss Reporting c - c . . . . .
IS0 Certifications project that aims to enhance operational performance and reduce energy consumption in district cooling plants.

> Employee Wellness

I) Corporate Governance

> Code of Conduct
> Whistleblower Policy

- Crevanice Felicy International Renewable Energy Agency

Hlly Empowering Ermiratis We have recently begun collaborating with the International Renewable Energy Agency (IRENA) on a project that aims to
>§tarTram Developrent capture waste heat energy and convert it for other uses. While still in its infancy stage, this project has the potential to
rogram

save the UAE a significant amount of energy.
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> Work-Life Balance
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Community

[) Nurturing Future Leaders

University Lectures

Our senior management team (in conjunction with our
technical department) regularly visit local universities

and present to engineering students on the state-of-the-
art technology behind our large-scale, industrial, district
cooling plants. In 2013, our team visited Khalifa University,
Higher Colleges of Technology, UAE University and New
York Institute of Technology.

L

Student Internships

To encourage Emiratis to pursue private sector employment,

we offer internships to students in their third or final year
of university studies. We believe that by giving Emirati
students the opportunity to experience first-hand the work
environment in a private company, they will be more likely
to seek to enter this sector upon graduation. Function
areas that students intern at range from Human Resources
and Finance to Engineering, Communications, Business
Development and Commercial.

Il Il

[”]I] I]I]I] Plant Tours

Students interested in gaining first-hand experience of
how large industrial plants operate, are invited to tour our
plants. We have partnered with five universities to provide
guided tours to their engineering students to deepen their
knowledge of district cooling technology.
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Thank you for your interest in our company. We would appreciate if you
would take the time to provide us with your thoughts on this report.

|Click here to go to the Feedback Form|]
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